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THE DEARBORN INDEPENDENT

America’s Greatest Co-operative Organization

a decade as president of the California Frui

Growers Exchange, recently handed in his resigna
tion to the board of directors. Mr. Story was ill at
the time and the board deferred action until he re-
covered. Mr. Peter J. Dreher was then unanimously
chosen as the new head of the exchange.

In the history of these two men is embraced the
history of the greatest co-operative marketing organ
ization in the United States, if not in the world. M
Dreher, by organizing and conducting the first success
ful co-operative orange packing house, and Mr. Story,
who originated the idea of advertising oranges and
lemons, are the men to whom belongs the credit for
converting a struggling and purely speculative industry
into one of the soundest and safest producing n-
dustries known to man

Through the perseverance, ingenurty and sheer busi-
ness ability of these two men the great cactus and sage-
brush covered desert of Southern California has been
made to bloom like the Garden of Eden. Durmg the
history of their struggles to put the growing of citrous
fruit upon a sound busi-
ness basis, land values in
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months and is at its best in the late summer and fall.

The navel, on the other hand, i1s a \'EH(!I}' late winter

and spring fruit. By planting large acreage to the
Valencia the citrous market was placed on an all-year-
round basis, a factor which materially lessened the

cost of operation of the exchange.

From the beginning the grower found the orange
busmess to be of a speculative nature [t was a new
to all of them. The orange, as | have said,
was not a *native and it had to become acchimated.
There were new problems in its growing cropping -up
every day and, as a matter of fact, they are still
cropping up. But aifter the grower had set his crop,
had withstood frost, flood and drought and was ready
to pick bis frunt, he found that his troubles had just
begun.

The marketing in the early days was done by com-
mission men. These men were in business for one

mnadustry

the citrous districts have
risen from $6 to $35.000
an acre in producing
Eroves., The average
value of orange and
lemon groves in South-
ern California is $£2.500
an acre and the raw
land in citrous districts
1s held at $800 an acre.
Record sales of excep-
tionally fine groves have
been made at $6,000 an
acre.

These two men have
seen the California Fruit
Growers Exchange grow
from the seven or ecight
members of the ex-
change that Mr. Dreher
started at Claremont to
a membership of more

-

than 10,000.

Last wvear, 1919, the
Califernia Fruit Grow-
ers Exchange shipped

19 9=

33,174 carloads of citrous
fruit representing an
f. o. b. value of &
000,000 to the growers and a market
value manv millions in excess ol
that.

During the
the exchange

’

past sixteen years
has returned to its
members the staggering sum of
$317,000,000; and incidently, it
might be added, its losses from
all causes during the sixteen
vears mentioned have been bu
$8.000 or about one-four hun-
dredth of one per cent of the

f. o. b. returns, Further-
more, this enormous amount
of perishable fruit was mar

keted at a cost of but 162 per
cent of the delivered value oi
the fruit, inclusive of advertis
ing and trade promotion work
The 14,853,095 boxes of citrous
fruit which the exchange shipped
last year represente d 72.3 per cent
of the entire citrous crop of Cali
fornia which shows the faith that
the growers have in co-operation
And 1t must be remembered that the
citrous crop of 1919 was a light one, the
smallest for several years

Romance in Oranges

HERE is a romantic aura about the orange

probably due to the use of its blossoms at
weddings, but the history of the orange in
Southern California, comprising as it does heartbreaks,
rumn and disappointments with wonderful successes and
fabulous fortunes, has a romance all its own

The orange is not a native of California. The first
ones grown i the state were scedlings planted by the
myssion fathers during the early part of the nineteenth
century

Sporadic plantings were made in home gardens for
domestic use but it was not until the completion of the
Southern Pacific and Santa Fe raygroadc that the com-
mercial possibilities of the fruit were realized. The
first shipment was made to the East in 1877 by the
Wolfiskill ranch, in Los Angeles, then but a straggling
town. The prices obtained for this fruit stimulated
the planting of commercial orchards. The seedling
orange, however, is sour and full of seeds and it was
not until the importation and planting of the navel
orange from Bahia that the California fruit began to
win favor. This seedless fruit, full of sweet juice and
attractive in color, made an instantaneous bid far
popularity in the eastern markets and as a result
thousands of acres were set out in the district south
of Los Angeles. It was also discovered that the soil
and climate of Southern California were suitable for
other citrous fruits such as the lemon, tangerine and
grapefruit.

Then, after the California Fruit Growers Exchange
came into being and began to dominate the industry,
Valencia oranges were introduced into the country
from Spain. This fruit matures during the summer
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purpose, to make money for
themselves, They seemed
to care little for the fu-
ture of the industry.

They were speculators

and were out for the

dollar at hand. As a

result, the growers

were kept on the verge
of ruin. If there was

a small crop, a freeze,

or some other natural

calamity, the commis-
sion men would bid
against each other and

the grower would get a

good price. But if there

was a large crop he was
at the buyers' mercy and
he had to take what was
offered or let his fruit rot

on the trees. The per-
nicious rebate system was
then in vogue on the railroads
and the commission man who
endeavored to buck the others
found himself in danger of being
frozen out. The foundations of a
great many fortunes were laid in
those days at the expense of the
growers who were trying to develop
the country. Finally in 1885 condi-
tions had become so bad that the growers became des-
perate. A meeting was held in Los Angeles on October
24, of that year, and after several days of resolutions
and protests, an organization called the Orange Grow-
ers Protective Union was formed.

This was the first attempt of the growers to co-
operate and it proved abortive. The commission men
saw the danger to their profits if such an idea should
spread and they began an immediate onslaught. By
offering individual members higher prices than the
market for their fruit they were able to tempt them
from their allegiance to the new organization and it
soon broke up in mutual recriminations.

After the union had been put out of business, the
commission men got together and partitioned out the
territory among themselves, eliminating all competitive
bidding. They were thus in a position to dictate prices
to the grower, leaving him with barely enough margin
to work his grove

About this time Mr. P. J. Dreher, the present head
of the exchange, took a hand in the game. Mr. Dreher
was a German who had come to this country in his
vouth and after a bitter struggle with poverty had
managed to acquire a competence which he invested in
orange land near Claremont, California. Smarting at
the mjustice of the treatment accorded him at the
hands of the fruit buyers, Mr. Dreher with seven or
eight of his neighbors, in 1891, organized the Clare-
mont Citrus Association.

The commission men immediaiely gave him battle

but in Mr. Dreher they found a foeman worthy of their

Orchard Scene in Southern California.
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steel. With his character-
1stic energy he was not con-
tent to remain upon the
defensive but he started a
counter offensive among the
patrons of the commission
men.

It was a heartbreaking
struggle. Mr. Dreher would
win over a grower and then
the commission men would
outbid him and take his
convert away. They used
every trick known to sharp
business practice. Even the
bankers, with their wusual
hidebound conservatism, dis-
couraged the members of
of the new association. One
of the local bankers, who afterward became a national
figure, told one of his patrons that he would be foolish
to let that “crazy Dutchman,” Dreher, market his fruit.

Big Crops But No Sales

N 1893, the year of the World's Fair in Chicago,

the orange growers of Southern California had a
bumper crop and they looked forward to a season of
prosperity. February found them with their trees
loaded with fruit waiting for the buyer. March came
and no buyers appeared, then April and then May.
The fruit was beginning to deteriorate and they be-
came desperate.

One prominent grower, after waiting for three
months for the buyers to approach him, shipped qight
carloads of fruit back to his brother-in-law, a minister
in one of the Atlantic states. The reverend gentleman,
mexperienced as he was in marketing fruit, sold the
oranges and as a result the grower was prcscntt‘d with
a bill for $2000. In other words, the grower not only
gave his fruit away but he paid the freight bill to the
ratlroads for the privilege of doing so. 3

The commission men would accept and ship frut
on consignment, which meant that the grower took all
the risk and the commission man took the profit, if
there was any. The buyers absolutely refused to te
up one cent of their own money in the fruit. )

Throughout all these hard times Dreher and his
associates at Claremont had kept plugging away wit
their little packing house, not making much money but
still doing better than breaking even, and the other
growers began to take notice. _

Mr. H. B. Chamberlin, another co-operation en:
thusiast, who shares with Mr. Dreher the title 0
“Father of the Exchange,” had been busy promulgating
the co-operative idea among the growers around Los
Angeles and on August 29, 1893, a mass meeting Was
held in that city. . _

A resolution was passed to the followmng effect
“It was decided to provide for the marketing © :m
citrous fruit at the lowest possible cost under uniore
methods and in a manner to secure each grower a cfgc
tain marketing of his fruit and the full average Pri
to be obtained in the market throughout the scasom.

An arrangement was made whereby local 3550;3'
tions were to be organized throughout the cgtrU:S :
which should.pack fruit at cost and market it thfo fs.
a committee composed of one member from ‘ca.cf rnia
sociation. From this came the Southern Califorh
Fruit Growers Exchange which was formed on
24, 1895, ) some

This organization continued to function fm’d th
eleven years when the exchange growers combine in an
the in(ﬁ*l‘endent growers outside the C“h:’."gj\ ency.
organization known as the California Fruit dgafl!f
This experiment did not show good results atl;te-ﬂid‘
trying it for seventeen months the present s Growers
organization known as the California Fruit
Exchange was organized in 1905. L simple.

The structure of this organization is quité 5000

It is in the form of a pyramid with the local 8s0¢%




